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MEMCRANDUM F(R: Comptroller

SUBJECT:

General Counsel
Director of Persomel

Salary Differentia’ due Deteiled Zmployees

1. PROBLEM: An ewployee on temporary assigrment or temporery duty away

from his post of assignment way be due s correspondirng increase or

reduction of salary differential. There appesars no fessible marner

by which this Agency can properly administer the controlling regula-

tions prescribed by the Depertment of State.

2. FACTS BEARING ON THE PROBLIM

&a.

Federal employees in foreign areass are paid salary differential
while on detail ir eccordance with the Standardiszed Regulations
(Government Civilimns, Poreign Areas) promulgated by the Depart-
ment of State on ( June 1953 pursuant to authority contained in
Section 413 of the Forelgn Service Act of 1946, 22 USC 888, and
Parts I and IV of Executive Order Fo. 10,000 of 16 September 19L48.
These regulations became effective with the bi-weekly pay perilod
which began 7 June 1953.

Individuals detalied .for 60 or more days from post of assignment
to a post of higher classification are entitled to the higher
rate. Payments to employees so detalled must be supported Ly

a personnel action, a travel order and the completed itinerary.
Reduction or stoppage of differentisl peid employees is mande-
tory where the employee, while sway from his post of assignrent,
mekes & stopover of 1h or more days at & poet of lower classi-

Pication or an wmeclassified post.

b
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3. DISCUSSIM

a. Proper adminigtration of tze Gtandardized Regulations governing
inereases in differential due employees detailed 60 or more days
to a higher rate post appears possible by reason ol vle require-
ment of personnel ‘documentation s e prerequisite to payment

b. The requirement for reduction of 8ifferential is such that any
temporary assignment or duty of an employee comprising 1k or more
days at a post bearing a lower cipssification thar hig post
of assignment automaticelly operates to reduce or discontinue
differential for ssid period.

c. In order to avoid overpaynents of salary differentisl to
employees assigned to di PPerential posts and who perform travel
to other posts it becomes necessary for the payro.ling operation
t0 rnave current knowledge of the detaile of each such trip
teken by an employee.

d. Due to this Agency's centralized payrolling procedures it appears
patently impossible to prevent or even discover guch overpayments
for the following reasoms:

(1) Area travel is ordinarily ordered and in many cases
paid by the stetion involved, hesdquarters only knowledge
thereof being derived from stetion accountlnge months later.
(2) Of the written trevel sutharizations on file in the Finance
Division, & considerable percentage are canceled and no
travel is performed thereunder. Finance Division does nct
receive adequate notification of such ecancellntions and

eannot rely on these orders in adjusting salary differentials.
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It furthermore appears inequitable 0 require personnel

documentetion and a €0 dsy stay et a hardship post before an employee
earng Gifferential vhen a 1h day stay at another post will deprive

an employee of all or & portion of his difterential.

CONCLUSICNS

8.

There is no method by which unnumerable overpayments of salary
differential ecan be prevented if the gtandardized ngul&‘hion&

sre applied as written.

Proper administration would be possible if the reduetion of
differential were required on the same basis as incresses, l.e.,
60 day stopover, persomnel action, travel order, itinerary.

This would ensble headquarters to attein proper control of the
differential peyments through the presence of personnel actions
in each such case and would preclude the inequities spparent under

the prescribed regulatiors.
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5. ACTION RECOMMENDED

-
B.

Thet this Agency not recognize the definition of detail contalned
in Section 115g (2) of the Stmndardized Regulations, but instead
recognize the following definition of detail contained in

Section 115z (1) of said regulations as governing both increases
and reductions in salary differential peyments to Agency enployees.
"The temporary assignment or temporary duty of an employee auny
from his permenent statlon not clessiTied for differential to

8 post or ares waich is so classified, or swey rom his permanent
station which is classified for differential to & post or aresa
clessified at a higher rate, when the head of agency shall have
determined by appropriste persornel documentation that the
contemplated duration of the temporary assignment or temporar:” duty
is for a substantial period of time estimated at not less than
sixty calendar days, or that its actuml duration was sixty

calendar days or more.”

That the asttached Tab 2 be issued ms an Agency Hotice prescribing
sn interim procedure which wiil assure some semblance of control
mref salary differentiel payments during the period of time

. pecessary to obtain a permanent solution to the problem.
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